GATE #4:  INSTITUTIONAL ARROGANCE





 1.	Institutional arrogance defined:  Institutional arrogance is the function of authority arrogance in conspiracy against any legitimate organization.





 2.	All legitimate organizations have three principles of normal modus operandi:





A.	authority


B.	purpose


C.	policy





 3.	Institutional arrogance attacks one or more of these three principles of organizational modus operandi.





 4.	Institutional arrogance assigns more importance to self, the opinions of self, and self-righteousness, and thereby undermines the authority, attacks the purpose, and seeks to destroy the policy of a legitimate organization.





 5.	Changes in purpose and policy of an organization must be accompanied by consensus or respectful approach to authority through a form of grievance process.





 6.	To bring about changes in authority, purpose, or policy of an organization through any function that undermines that authority is generally associated with some form of arrogance.





 7.	Representative, but not exhaustive, examples of legitimate institutions which are vulnerable to institutional arrogance include the following:





various branches of government


business organizations and corporations


professional organizations, such as school systems


police and fire departments


law firms


medical center


hospital organizations


engineering firms


military establishment


social and fraternal organizations


civic clubs


local churches





 8.	When a person is hired from his own free will, that is, he sought the job himself, and then determines he doesn’t like the authority, he then begins to attack the very purpose for which the organization was founded, and begins to attack its policy.





A.	Who does this person think he is?





B.	He is there to follow the purpose, policy and authority of the organization.





C.	He, the employee, is not the issue!





D.	His job is to carry out the purpose of the company or organization; therefore, he is to obey its authority.





 9.	When an employee is on the job, what that employee thinks about the organization’s purpose, policy and authority is not important.





A.	The important thing is the organizations purpose, policy, and authority.





B.	The employee’s opinion is totally inconsequential.





10.	Institutional arrogance is disorientation to life in the area of legitimate institutions.





A.	It is the erroneous conclusion that an organization cannot get along without you (true of those in lower positions of authority).





B.	It is the erroneous conclusion that you carry the organization (true of those in higher positions of authority).





11.	So, there are two categories of institutional arrogance:





A.	The person who succeeds in an organization and distorts that success into a system of pride and assumption.





B.	The person who does not succeed in an organization and assumes that he is a victim of organizational discrimination.





12.	We all face the temptation of institutional arrogance when we are overlooked, maltreated, under an inferior person in a position of authority.





13.	If you succumb to this temptation, you will become miserable in every facet of your life.
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