LEADERSHIP QUALITIES





Text:  ". . . if it is leadership, let him govern diligently” (NIV)





Introduction





Several years ago, James Reston, a columnist for the New York Times, gave an evaluation of the small caliber of men that he thought occupied the governor's office in various states. 





He said, "Maybe the states can go on handling bigger and bigger problems with smaller and smaller men, but it is a risky business.  Most state capitols are over their heads in problems and up to their knees in midgets."





James Reston was saying that such an important office was no place for wimps.  It takes strong and dynamic leaders to grow the kind of churches that wins and keeps converts.  It cannot be done with wimps.





Wherever there is a growing church, you will find people who realize the importance of leadership and pay the price to give it.





 1.	Various Definitions of Leadership





Leadership is simply influence.  It is the ability of one person to influence others.  One can lead others only to the extent that he can influence them to follow his leadership.





Lord Montgomery defined leadership as  "The capacity and will to rally men and women to a common purpose,  and the character which inspires confidence."





Admiral Nimitz of World War II declared,  "Leadership may be defined as that quality in a person that inspires sufficient confidence in his subordinates, has to be willing to accept his views and carry out his commands."





John R. Mott, a world leader in Christian missions, gave as his definition, "A leader is one who knows the road, who can keep ahead, and who pulls others after him."





 2.	Leaders must view clearly the goal to be reached, plan innovative strategy and tactics by which it can be attained, and then convince others to join with them in pursuit of it.





 3.	Not every Christian is called or qualified for a position of major leadership, but all are leaders to the extent that they influence others.  All of us can, if we will, increase our leadership potential.  All Christians are under obligation to be the best they can be for God.





 4.	If your leadership potential can be improved, you have a responsibility to God to improve it.





 5.	Paul identified leadership as one of the gifts of the Spirit and wrote to the church at Rome and to us,


". . . if it is leadership, let him govern diligently (NIV)





 6.	The gift of leadership is from God, but it is our responsibility to polish it, develop it, and improve it through His enabling power.  In order to improve our leadership, we must understand the characteristics that compose good leadership.


