PERCEPTUAL CONTROL THEORY





What It Is and What It Teaches





 1.	PCT stands for “perceptual control theory.”





 2.	PCT is not about how to control people better; it is about the inborn nature of human beings as independent organisms who control themselves, who are inherently in charge of what happens to themselves.





 3.	PCT teaches:





A.	PCT teaches that all humans are trying to achieve their own internally specified goals; they do so by manipulating the world of their perceptions until those perceptions are what they want.





B.	PCT teaches that what drives us to do what we do is our comparing what we want to how we see things, and if there is a difference between them, we act to correct that difference, either by changing what we want or by acting to change what doesn’t conform to what we want.





C.	PCT says that you cannot control another person’s behavior.





D.	PCT says that doing something to children does not teach them how to figure out better ways to get along.





E.	PCT says that people are designed to be self-controlling.





F.	PCT says that in order for a group of people to succeed they must continually align their goals and how they perceive what they are trying to change with other members of the team.





G.	PCT teaches that the way to access another person’s world is by asking questions.





H.	PCT shows us that people react to consequences (sometimes called punishments or rewards) based on what they want and how they perceive the situation, not based on what is done to them by others.





I.	PCT shows us that for each of us to be able to achieve our own goals in life while interacting with others, we must adhere to the agreed-to rules and standards that allow us to make our own individual choices while respecting the rights of others. 





J.	PCT shows clearly that when you push on a living control system (a vocabulary term for a human being) the reaction of that system is not based on what you do to that system, but rather on what it wants and how it currently perceives what it is getting.
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K.	PCT teaches that since you cannot control another living control system except with physical force, the only alternative is to teach self-control, also called responsible thinking.





L.	PCT teaches that when people are in conflict, time and patience are needed as they attempt to reorganize their thoughts and decide what they really want.





M.	PCT teaches that where children are behaving responsibly, depriving them of opportunity is counterproductive to their development.





N.	PCT teaches that a control system does not resolve conflict easily when it is upset.





Remember, a “living control system” is a vocabulary term for a human being.
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