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  Since that time, 
the face of 
our 
ministries may 
have changed, but evangelism remains the thrust of what we do.
)









EVANGELISM CONFERENCE 1992



Evangelism and the Local Church

and

The Role of the Pastor in Evangelism



My Most Important Thought for You Tonight



The most important thing that I will say to you tonight is this--and everything else will be an amplification of this statement:  Christian character (and by this I mean a Christ-like life) must precede Christian service, and if it doesn't, all service, including evangelistic outreach, is accomplished in the energy of the flesh and will burn at the bema seat judgment.





Various Texts



Philippians 1:21; Romans 8:29; Galatians 2:20; 4:19; 2 Corinthians 3:18; 4:11

Philippians 4:8



Philippians 1:21 For to me to live [is] Christ, and to die [is] gain.



Romans 8:29 For whom he did foreknow, he also did predestinate [to be] conformed to the image of his Son, that he might be the firstborn among many brethren.



Galatians 2:20 I am crucified with Christ: nevertheless I live; yet not I, but Christ liveth in me: and the life which I now live in the flesh I live by the faith of the Son of God, who loved me, and gave himself for me.



Galatians 4:19 My little children, of whom I travail in birth again until Christ be formed in you,



II Corinthians 3:18 But we all, with open face beholding as in a glass the glory of the Lord, are changed into the same image from glory to glory, [even] as by the Spirit of the Lord.



II Corinthians 4:11 For we which live are alway delivered unto death for Jesus' sake, that the life also of Jesus might be made manifest in our mortal flesh.



Philippians 4:8 Finally, brethren, whatsoever things are true, whatsoever things [are] honest, whatsoever things [are] just, whatsoever things [are] pure, whatsoever things [are] lovely, whatsoever things [are] of good report; if [there be] any virtue, and if [there be] any praise, think on these things.





Introduction



 1.	By way of introduction, I think it's important for me to begin by making several pertinent comments that will help you to put into perspective the things that I am going to say this evening.



A.	I am not interested in creating a "one-upsman" or braggadocios type of atmosphere here tonight.  I am not in competition with any Pastor, and my church is not in competition with any other church.  I promote cooperation, not competition; and while competition may be healthy in the secular realm, it is disastrous to every high and holy and spiritual thing to which we as Christians have been called.



B.	I do not think that I have all the answers to effective evangelistic outreach.



C.	I do not believe that other churches must undertake the same ministries that we have undertaken.



D.	If you have undertaken some of the same ministries that we have undertaken, I will not even hint that if you are going to do it right, you must do it our way.  You must decide what is right for you.



E.	Evangelistically speaking, if our churches aren't catching any fish, there may not be any fish in pond in which we are fishing.



F.	Evangelistically speaking, if our churches are going to catch fish, we are going to have to fish where the fish are.



G.	Some evangelistic opportunities may be similar from community to community, for example, jails, nursing homes, retirement centers, hospitals, rescue missions, state prisons, transient centers, housing projects, homeless hangouts, and it certainly would not be wrong for all of our churches to exploit these institutions for evangelistic outreach simply because of their availability to our churches.





H
.	There is some danger in a conference like this, and herein lies the danger:  The danger is that you might go home and try to duplicate one or more of the ministries you have heard about this weekend, but you may try to duplicate it without proper preparation or proper guidance from the Lord.  The end result is a "program" and you will eventually burn-out trying to work the program.




I
.	I have a policy:  If what we are doing is not redemptive in nature or cannot be related to a redemptive goal, the ministry will either be abandoned or altered until there is a redemptive purpose for the ministry.







2.	Let me continue now by reading what I promote as the credo of the BDCLR.  It might help you to understand where I am coming 
from.





AN AGGRESSIVE CHURCH



(Read "An Aggressive Church")





MY ASSIGNMENT FOR THIS EVENING



 3.	Tonight, I have been given an assignment and my assignment is to discuss my role as a Pastor to what is happening evangelistically in our church.  The dangerous side of this assignment is that by its very nature I must talk about myself, and about what I do, and quite frankly, I am not very comfortable with that; however, I am willing to do it because I believe that the end result will be of some value to our churches.





How It All Got Started

or

Nothing Happens By Accident



I was saved on the foreign mission field under a Southern Baptist Naval Chaplain: Trinidad, West Indies.



I began to grow up as a Christian in Ohio which was Southern Baptist home mission's territory.



In 1985, God led me to take my first oversea's mission's trip as the Pastor of the BDCLR.



By 1989, the BDCLR had established a credible overseas program, but our local outreach was rather impotent, with the exception of our ministry to the deaf and our prison ministry.  It was in that same year that Pastor Ron Adema invited me to speak on "World Missions" at his church at the "1989 Southeast Evangelism Conference."   His desire was to motivate his people toward overseas missions, but he did not realize the impact that that conference would have on me.  I was so impressed with the local mission's activities at the Doctrinal Studies Church that I began to pick Ron's brain about what he as a Pastor had done, and was doing, to produce his local mission's activities.  I listened, and learned and then began to implement.  I needed direction and God used Ron to give it to me.  What I learned from Ron and the Doctrinal Studies Church was more than enough to prime my spiritual pump in the direction of our own local evangelistic outreach.  I needed his encouragement and direction, and as I began to follow his advice, I began to see opportunities for evangelistic outreach open to us as a church.



Let me tell you what is presently happening out from our church.





Some Basic Guidelines for Producing an Evangelistically Oriented Church



The constant teaching of sound doctrine.

 

A Pastor who builds an evangelistic heart into his congregation through the teaching of God's Word.



(You don't build an evangelistic heart by teaching evangelism.  You build an evangelistic heart by teaching those truths that result in a believer being transformed into the likeness of Christ.)



A local church with Pastoral authority.



A Pastor with vision for reaching people for Christ.



A Pastor who is willing to lead his congregation into service, and not push them into service.



A Pastor who walks by faith.



A Pastor who is not afraid of the "what if's" of this life.



	What if we fail.

	What if it doesn't work.

	What if someone doesn't like it.

	What if the money doesn't come in.

	What if the Deacon's object.

	What if the Board objects.

	What if my wife objects.

	What if it breaks with tradition.



A Pastor who is not intimidated by even one member of his congregation who might stifle his vision for the salvation of souls.



A Pastor and a church with an "open door" policy, and by this I mean an "open door" to anyone:  whites, blacks, rich, poor, young, old, educated, uneducated, homosexuals, lesbians, aids victims, etc.



A Pastor and a church who are willing to pull-out all stops to reach people for Christ.



A Pastor whose teachings are filled with vision for Christ-likeness, and a repudiation of personal sin, the world and the devil.



A Pastor who is willing to work with those who have caught his evangelistic vision and not be uptight about those who have not.  (God will give every church some who never catch the vision, just to see if you can keep quiet and work around them.)



A Pastor and church that are willing to eliminate any church activity that cannot be directly or indirectly related to the redemption of souls.









BDCLR's Various Ministries




Prison Ministries (7 different units):  Cummins Unit, Tucker Unit, Women's Unit, Diagnostic Unit, Wrightsville Unit, Jefferson Regional Unit, Alexander Youth Services.



�SYMBOL 183 \f "Symbol" \s 10 \h�	We have conducted 32 services (5 of which were revival-type meetings or follow-up meetings after prison revivals).




�SYMBOL 183 \f "Symbol" \s 10 \h�	We have averaged nearly 8 different participants per service, with 4-5 different persons on each program.  



�SYMBOL 183 \f "Symbol" \s 10 \h�	We have introduced 64 free-world people to prison ministry, 39 of which are from our own church.  



�SYMBOL 183 \f "Symbol" \s 10 \h�	None of the statistics include services held at the Little Rock or Pulaski County jails.




Halfway House for Parolees (1 lady)



�SYMBOL 183 \f "Symbol" \s 10 \h�	I have been praying that God would give us a ministry to people being paroled from prison.  Within the last month, God has opened the door for us to minister to a lady paroled from the Women's Unit in Pine Bluff.  Her spiritual rehabilitation began in prison when she was given some tapes from my tape ministry.  After her parole, we have moved her into our mobile home adjacent to our present church property.




�SYMBOL 183 \f "Symbol" \s 10 \h�	We have managed to do the following for her.  We have . . .



�SYMBOL 168 \f "Symbol" \s 10 \h�	Provided her with a place to stay.

�SYMBOL 168 \f "Symbol" \s 10 \h�	Assisted her with car maintenance.

�SYMBOL 168 \f "Symbol" \s 10 \h�	Provided her with clothes.

�SYMBOL 168 \f "Symbol" \s 10 \h�	Managed to legitimately get certain fines reduced by working with various Prosecuting Attorneys.

�SYMBOL 168 \f "Symbol" \s 10 \h�	Provided her with some food.

�SYMBOL 168 \f "Symbol" \s 10 \h�	Provided her with a church home, sound Bible teaching, and love like she has never before experienced.



�SYMBOL 183 \f "Symbol" \s 10 \h�	As a result of this, one of the young ladies in our church has already won one of her friends to the Lord, and I have won another one of her friends to the Lord.

	


Home Bible Studies:



�SYMBOL 183 \f "Symbol" \s 10 \h�	Wrightsville (15 miles)


�SYMBOL 183 \f "Symbol" \s 10 \h�	Maumelle (10 miles)

�SYMBOL 183 \f "Symbol" \s 10 \h�	Little Rock

�SYMBOL 183 \f "Symbol" \s 10 \h�	Hot Springs (55 miles)

�SYMBOL 183 \f "Symbol" \s 10 \h�	Conway (26 miles)




Fire Station Ministries:



�SYMBOL 183 \f "Symbol" \s 10 \h�	Fire Station #2:  Mike Childers


�SYMBOL 183 \f "Symbol" \s 10 \h�	Fire Station #13:  Paul Peterson

�SYMBOL 183 \f "Symbol" \s 10 \h�	Fire Station #15:  Jim Brettell




Ministry to the Elderly



	We have 3 communicators teaching weekly in 6 Nursing Homes/Retirement Centers.



		Nursing Homes:  Dixon Road (SW LR), Williamsburg (LR), Veterans Home (Villonia)

		Retirement Centers:  Andover Place (LR), Greenbriar (LR), Audobon Pointe (Maumelle) 



Street Ministry:  



�SYMBOL 183 \f "Symbol" \s 10 \h�	Homeless people are being fed physically and spiritually every Saturday afternoon under the Main Street Bridge in North Little Rock (as many as 13 have been present:  blacks, whites, men, women, children).  A meal is provided and then they have the option of attending or not attending the Bible Class.




�SYMBOL 183 \f "Symbol" \s 10 \h�	As many as  ___  different people from our church have been involved in this ministry, ___ preparing food and ___ actually having personal contact with the homeless under the bridge.



	This is the ministry of an ex-Catholic man who was saved sitting on the front row of our church about three years ago.




Feeding the Hungry:



�SYMBOL 183 \f "Symbol" \s 10 \h�	On December 10, 1992, we made our first food purchase and determined to spend a maximum of $75.00 per week to buy food.  Since December 10, 1992, we have purchased over 110,000 pounds (55 tons) of food for distribution to people in need of food.  We have delivered food to as many as 43 different families a week in nine different cities--Little Rock, North Little Rock, Alexander, Cabot, Austin, Ward, Conway, Maumelle and Sherwood.




�SYMBOL 183 \f "Symbol" \s 10 \h�	Our food ministry has opened numerous doors for witnessing opportunities:



�SYMBOL 168 \f "Symbol" \s 10 \h�	Distributing food through Watershed has given us some credibility in the black community.



�SYMBOL 168 \f "Symbol" \s 10 \h�	It was through the food ministry that we developed 2 joint-worship services with a black congregation in east Little Rock.  One man was saved the night I preached in College Station, and racial barriers were broken down in some of our own members.  (I wish we had time for testimonies regarding these two services.)



�SYMBOL 168 \f "Symbol" \s 10 \h�	I was invited to summarize the Book of Job for a group at Shorter College, a black college in Little Rock.  I have an invitation to teach the Book of Revelation just as soon as they get to it.



�SYMBOL 168 \f "Symbol" \s 10 \h�	One family from the vacinity of our present church location has started to attend our church having become aware of our church through our food distribution ministry.



�SYMBOL 168 \f "Symbol" \s 10 \h�	It was through the food ministry that the doors of opportunity opened for evangelistic ministry in the HUD Housing Projects in North Little Rock.



�SYMBOL 168 \f "Symbol" \s 10 \h�	One family to whom we have delivered food invited Bill Donnelly to come back at an appointed time and share the Gospel with their friends.




Dental Ministry:



�SYMBOL 183 \f "Symbol" \s 10 \h�	We have found a way to provide free or nominal cost dental care for people who severely need it.  We have used this avenue for two persons.




�SYMBOL 168 \f "Symbol" \s 10 \h�	One is now witnessing to her neighbors about the grace of God.

�SYMBOL 168 \f "Symbol" \s 10 \h�	The other person God has used to open the door for our first traveling seminary speaking engagement.




Traveling Seminary:



�SYMBOL 183 \f "Symbol" \s 10 \h�	This ministry is an 8 hour seminar in which we take the Word of God on any given Saturday into black communities anywhere in the State of Arkansas for Christians who may not be able to afford a Bible education.  Our desire is to motivate the black churches away from emotional Christianity and toward a sound mind.  I believe the result will be a more accurate evangelism within the black comity.  Our first effort will be next Saturday at Damascus Spiritual Church in North Little Rock.  There will be 2 black and 2 white communicators from our church.





Satellite Groups:



�SYMBOL 183 \f "Symbol" \s 10 \h�	Arkadelphia:  P-T Don Haynes is teaching (approximately 30 persons)


�SYMBOL 183 \f "Symbol" \s 10 \h�	Mililani, HI:  I have been there 5 times; someone has become saved everytime I have been there, except for the first time; 20 persons attended this last time I was there.



	Let me tell you a story about how God works.



Joy Hagan is the daughter of my Pastor when I was in Ohio in 1963.

In the late '70's she moved in with us in LR.

She later traveled to France for education and brought a French girl back to our home, and I led the French girl to the Lord.

Joy eventually moved to Houston to work with Continental airlines where she met a Hawaiian man who worked for Continental airlines.  They both transferred to Honolulu and eventually married.

Their second child was born with a very serious disability which led to a need for assistance with child-care in the home.

A second French girl came to Little Rock and was won to the Lord by a public school French teacher from our congregation.  This French girl attended our church for a period of time before returning to France.  She became distraught in France because she was getting no doctrine and decided to return to Canada via Little Rock.  The Canadian family she was to visit unexpectedly went to France and Natalie was now in LR with no place to go.

During this time, Joy Hagan called my wife and requested help for two weeks with her infant son.

Natalie, the second French girl, volunteered to go (this was last December) and her way was paid by using a frequent flier ticket donated by one of the men in our church.  She is still there.  

A 69 year old German war bride who lived with her daughter and son-in-law diagonally across the street from Joy in Mililani was asked by her son-in-law to leave the home and find a new residence.

This German woman made contact with Joy and moved in to take Natalie's place when Natalie has to leave.  This meant the need for a room addition to Joy's home.

They received three bids and gave the contract to a Buddhist man who was not the lowest bidder.  They gave the bid to him because they said they liked him.

The Buddhist man's wife was a non-Christian American lady who is on dialysis three times a week.

One day she came to Joy's residence with her husband but remained outside in the car in the intense heat.

Joy invited her in and subsequently invited her to my most recent Bible study.

She attended one evening, came back the next day with her 8 year old son, and they both got saved.



Now let's take a look at what God used to win those two to the Lord:



	A man and woman from Ohio who get saved on the Island of Trinidad.

	A man from Arkansas willing to go to Ohio.

	A man from Ohio willing to come to Arkansas.

	A girl from Arkansas willing to go to France.

	A French girl willing to come to Arkansas who subsequently gets saved..

	A Hawaiian man willing to move to Houston.

	The girl from Arkansas willing to move to Houston where she meets Hawaiian man.

	The girl from Arkansas willing to move to Hawaii and willing to marry a Hawaiian man.

	The birth of a very disabled child.

	A French girl willing to come back to Arkansas and then willing to go to Hawaii and work for no money.

	A German woman willing to marry an American soldier and later move to Hawaii.

	An American son-in-law who throws his German mother-in-law out of his house.

	A German woman willing to move in and care for a disabled child.

	A need for a room addition because we now have under one roof an American woman, a Hawaiian man, a French woman and a German woman, two small children and one large dog.

	A non-Christian American woman married to a Buddhist man.

	A Buddhist man that needs work.

	A Buddhist man's wife with a kidney disease sitting in the hot sun.

	An invitation to enter a house and an invitation to attend a Bible study.

	An American Pastor willing to go to Hawaii for a handful of people.

			Result:  2 people get saved.



			And someone has the audacity to ask me, "Why do you go?"

	


Youth Camp:



�SYMBOL 183 \f "Symbol" \s 10 \h�	Donna Camp prayed for 36 children; 36 present; 2 boys saved, ? girls saved.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Next year, our camp will be held at OBU.




Communicator's Fellowship (monthly):



�SYMBOL 183 \f "Symbol" \s 10 \h�	Purposes:  Report on ministries, changes in the ministries; offer encouragement; prayer requests; women invited every 3 months to an evening meeting that concludes with fellowship at my home.




�SYMBOL 183 \f "Symbol" \s 10 \h�	We have 18 men with a communication gift (evangelist, teacher, or PT) and three administrators who are actively engaged in a teaching ministry.  Of these 21 men, only 3 are not actively engaged in teaching right now.  



�SYMBOL 183 \f "Symbol" \s 10 \h�	There are currently 12 men teaching 21 weekly classes outside the church.




Church-Planting (locally):



�SYMBOL 183 \f "Symbol" \s 10 \h�	Bethesda Bible Doctrine Church, LR


�SYMBOL 183 \f "Symbol" \s 10 \h�	BDC/Deaf (not presently active), LR 




Overseas Missions:



�SYMBOL 183 \f "Symbol" \s 10 \h�	We have made a total of 25 trips with 30 different individuals, 13 from BDCLR.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Our target areas have included 18 major cities or regions in Bolivia, Philippines, South Korea, Mexico, Sri Lanka, Hawaii.

�SYMBOL 183 \f "Symbol" \s 10 \h�	Church Planting:  8 of 10 churches planted are still functioning.

		4 Davao (3 active); 1 Cebu; 3 Seoul, Korea; 1 Sri Lanka

�SYMBOL 183 \f "Symbol" \s 10 \h�	Overseas Pastor's Conferences:

		(2 Davao: 35 present first meeting; 200  present 2nd meeting + 1 scheduled in October 1992)

		(1 Manila, March 1992:  30 present)

�SYMBOL 183 \f "Symbol" \s 10 \h�	City-Wide Crusade (Davao City, Almandras Gym, seating 3000; 300 saved)

�SYMBOL 183 \f "Symbol" \s 10 \h�	Crusades to support churches (4 churches in Naga City area) (2 times:  first me, then Kevin)

�SYMBOL 183 \f "Symbol" \s 10 \h�	Reconossaince evangelism:  Bolivia (2 times); Cozumel 1; Sri Lanka 1

�SYMBOL 183 \f "Symbol" \s 10 \h�	Pastor's training Davao City 

		Purchased TV and VCR

		Send videotapes and the Pastors gather to learn

�SYMBOL 183 \f "Symbol" \s 10 \h�	Kevin has estimated that we have preached to over 50,000 with thousands saved and hundreds baptized.




Clothing Ministry:




�SYMBOL 183 \f "Symbol" \s 10 \h�	We have distributed at least 10 pick-up loads of clothes.





Homeless:



�SYMBOL 183 \f "Symbol" \s 10 \h�	We have conducted over 30 services in Rescue missions.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Bill Donnelly feeds and conducts class under the Main Street Bridge in NLR every Saturday.




Housing Projects:



�SYMBOL 183 \f "Symbol" \s 10 \h�	NLR City Council has given us access to their community room to conduct Bible Classes.


�SYMBOL 183 \f "Symbol" \s 10 \h�	Several have been saved by one-on-one conduct.

�SYMBOL 183 \f "Symbol" \s 10 \h�	We were offered a day care center but chose not to take it.




Conclusion: 



�SYMBOL 183 \f "Symbol" \s 10 \h�	These are the things we are doing with approximately 160 members.




�SYMBOL 183 \f "Symbol" \s 10 \h�	I can tell you that we are not presently doing all that I envision, and I can also tell you that effective ministry does not always occur the first time you do something.  Sometimes you launch out, bloody your nose, back-up and go at it again, until you find the way to maximize your time and your effort.








Here Are Some of  My Thoughts Regarding Evangelism in the Local Church



 1.	Evangelism should be undertaken with the idea that it may not increase the size of your church.

	Remember that the results of evangelism are always in the hands of the Lord.



 2.	Evangelism will definitely increase the size of God's kingdom, but it may not increase the size of the local church.

 

 3.	Effective evangelism will eventually be hindered if a church operates with a Board of Deacons that believes that it has the responsibility to control everything.



 4.	Today's methods of evangelism require some innovation and creativity (we must break with methods that are no longer effective and find new methods that work).



 5.	One of the objectives of all Bible teaching should be a royal ambassador better equipped for evangelistic outreach.



 6.	The Church must have vision for evangelistic outreach.



 7.	The church must be willing to go to whomever, wherever, whenever.



 8.	Successful evangelism is not measured by the number of souls saved.  Successful evangelism is measured in terms of how clear the gospel is presented when the opportunity presents itself.



 9.	There are three major stages to the Christian way of life and each stage has an associated key word:



Major Stage�Key Word��salvation�believe��growth�doctrine��ministry�training��

10.	The Pastor must be a teacher, but he should also involve himself in training other believers.



11.	I try to keep someone alongside me as often as possible.  Seldom do I go anywhere or do anything that I do not try to have someone alongside me.  There are many benefits to this, one of which is training.



12.	One of the keys to effective evangelism in any church is a Pastor's accurate teaching regarding spiritual gifts.



	(This is a whole sermon in itself, but suffice it to say that people will not serve effectively until they are confident that they have identified their spiritual gift, and I can guarantee you that people will not serve at their maximum capacity if they think that they have more than one spiritual gift.)



13.	Some people remain in doubt about which spiritual gift they have until a specific service opportunity presents itself.



14.	I advertise and promote every ministry of our church as often as I can.



15.	I allow time during our worship services for reports to be given on our outreach ministries.



16.	There are times when a Pastor needs to take someone and lead them a step at a time to train them to do whatever it is that they need to do.



17.	Personal witnessing is a lifestyle and the natural outgrowth of a maturing believer.  As each believer matures, he or she begins to see through the eyes of Christ and begins to see as Christ sees.



18.	Ministry begins to take place when a believer's priorities begin to get right.



19.	Many people fail in their ambassadorship not because of sin, but because they become involved in the world.  I have seen people solve their sin problem only to become entangled in the world.



	(Example:  A believer stops fornicating and then takes up a hobby that continues the abuse of Christian priorities.



20.	I have often said "God will use any old stick that makes himself/herself available."  I wish we had time for you to see the "old sticks" that God is using in our church.



21.	It is true that prepared believers are more effective than unprepared believers.



22.	You don't have to get permission from the church or your pastor to become involved in evangelistic outreach.



23.	Evangelism should take place where the lost are.



24.	You should be willing to invest time in V+ regardless of how small the numbers are.



25.	You must be willing to go into all the world on a grace basis, that is, without charge for your services.  (We practice this in all of our evangelistic outreach ministries, including all overseas ministries.)



26.	You should expect and even demand that things be done right when it comes to evangelistic outreach ministry.  There is no place for sloppiness in the plan of God.



27.	You must learn to be "flexacious" when things don't go as expected.  Nothing ever seems to happen on time or as expected.  Inflexible people will die a thousand deaths in evangelistic outreach.



28.	Effective evangelism will never take place as long as you are excluding certain target groups from your evangelistic outreach.



29.	Have a policy:  If anyone offers you anything, receive it, and then ask the Lord what He wants you to do with it.



30.	I have a policy:  If anyone asks me if I can use something they want to give me I say, yes, and then ask God what He wants me to do with it after I receive it.  If you say, "no," just because you don't know what you are going to do with something, you miss out on the joy of getting in on something God is about to do.



31.	If someone thinks he/she has a particular spiritual gift, but is not sure, I encourage him/her to seek function in that area.  It's not long after function begins that the issue becomes clear.  I have seen people rule out a particular spiritual gift in this manner.








My Participation in Evangelistic Outreach




It is difficult to lead if you are not willing to participate, and my participation has always been with a deeper motive, and that motive was to train, to show the way.  Many people in our churches are burning with a desire to serve our Lord, but they don't know how to take the first step.  I have been inclined to help many people take the first step.



 1.	I have a high school education, ca. 160 hours of undergraduate hours, 96 hours for a Masters Degree, and two years of work for a Doctoral Degree, but I went back to college to UALR for 25 hours of sign language.  A lady went with me.  She signed a song at youth camp.  Pat Hill was motivated to learn sign language and then led a deaf person to Christ in Tulsa.  If that's all that ever happens, was it worth my time?  You tell me!



 2.	I have led an annual overseas mission's trip and used these trips to train people in mission's.  This year, Dwain May will preach in a Church-Planting Crusade and Darryl Anderson will teach in the Pastor's Conference in Davao.



 3.	I conduct revival services in denominational churches and when I do I take someone with me.  We have many men in the doctrinal movement who can teach, but there are far too few who can preach, and for evangelism, we need more preachers, and less teachers.



 4.	I began to witness and preach in prisons in 1962 (my first was the Royal Jail, Trinidad).



 5.	I visited my first leper colony in 1962.



 6.	I began teaching in  nursing homes in 1970.



 7.	I began teaching in retirement centers in 1970.



 8.	I have made myself available to teach in Bible Conferences.



 9.	I have conducted numerous home Bible studies over the years.



10.	I taught a Greek Class at our church that drew 20 students, over half of which were from outside our church, and resulted in four families uniting with our church, one man acknowledging his gift of Pastor-Teacher.  He started a home Bible study in his area and now many of his group attend our church on Sunday morning.



11.	I have taught 2 preaching classes to help men learn how to preach.  Kevin Brown has since taught another preaching class.  Several of these people are now preaching on the street, in prisons or overseas.



12.	I have gone surveying areas for potential evangelistic work and I have gone door-to-door with some of my people promoting a backyard Bible study.




13.	In 1966, I began commuting 70 miles one way every Sunday for 6 months to supply preach in a mission's church in Ohio.  While in Texas in 1969, I commuted 250 miles one way to supply preach for twelve people in a rural southeast Oklahoma community.  For more than a year, I traveled 70 miles one-way for a home Bible study in Arkadelphia.  Don Haynes is now teaching that group twice a week.



14.	Nearly three years ago, I began teaching a home Bible study in Hot Springs every Sunday night.  Its a 47 mile trip one way.  We may have anywhere from 20-30 people every Sunday evening.



15.	Three years ago, I stopped in Mililani, HI, on the way home from the Philippines to teach a three day Bible study in a home.  I now have a tapers group that meets weekly and invites others to attend.  2-3 times a year I return to Mililani, for Bible conferences in a home.  This past month twenty different people were in attendance and a middle aged woman and her eight year old son were saved.



	From this same Bible study group comes Darryl Anderson who will assist me in teaching Pastors in Davao City in October of this year.  Darryl has the gift of teaching and works for Continental Airlines in Denver, Colorado.



16.	I have traveled to the following places overseas for evangelistic meetings:  Davao City (5); Manila (2); Naga City, Goa, Pili, Sagrada areas (1); Seoul, Korea (2); Cozumel, Mexico, (1)--taking people to train.



17.	We have determined to have our own youth camp.  This year there were 2 boys saved; ? girls saved.



18.	I wrote our first mission's manual.  It was 39 pages long.  Since then Kevin Brown has revised and streamlined our manual.



19.	Some might call me a visionary--a man with vision.  No idea is too weird, too unusual or too extreme to consider when talking about evangelistic possibilities.



20.	From 1973-77, I studied approximately 18-20 hours per day, seven days per week.



21.	I have led a Wednesday morning prayer meeting for the past five years at 6:30 p.m. at Denny's Restaurant.  We have seen some of our prayer requests answered before the day has ended.  Our waitress that has served us from the beginning was saved three months ago at the restaurant at the end of one of our prayer meetings.  She drives to Little Rock every day from Malvern to go to work in this restaurant.  Before she got saved, she slipped and fell in the restaurant and had to have corrective surgery on her elbow; she had two major automobile accidents that hospitalized her on the last occasion; and her son was arrested and sent to prison.  It was while she was awaiting the trial of her son that I led her to Christ.



22.	I have remained open to fellowship time with our people--Sunday lunch, Sunday pm (Denny's), Monday pm (Denny's), Wednesday pm (Denny's), lunch time (with wife, daughter, and friends), etc.  These occasions are not used to talk about the weather, but about the Lord and His work.








My Perspective

(Here's How I See It)




 1.	Concerning spirituality:  The Pastor should be a spiritual man.



 2.	Concerning maturity:  The Pastor should be a mature man.



 3.	Concerning personal sin:  The Pastor should be free from it.



 4.	Concerning the world:  The Pastor should be in it, but not of it.



 5.	Concerning the devil:  The Pastor should recognize him as a very real adversary.



 6.	Concerning ministry control:  The Pastor is in control of his own ministry.



 7.	Concerning the initiation of ministry:  The Pastor doesn't need to get permission from anyone to initiate ministry that God has already commanded.



 8.	 Concerning employment:  The Pastor is not hired to do the congregation's work.



 9.	Concerning attitude:  Never become discouraged by those in your congregation who are doing nothing, but be encouraged by those who are doing something.



10.	Concerning Pastor-control:  There are two basic ministries in our church--mine and its offshoots.  I control my ministry and encourage its offshoots.



11.	Concerning changes in my ministry:  The nature of my ministry has changed considerably over the years, not because I was doing something wrong, but because I have grown spiritually.



12.	Concerning goals:  I'd rather shoot at the moon and miss than to shoot at nothing and hit.



13.	Concerning the Lord's work:  I am not an eternal optimist.  I am a man of faith.



14.	Concerning suggestions from others:  If someone says to me, "I think we ought to do (so-and-so)."  I say, "Good, why don't you head up that project."



15.	Concerning relationships:  I don't have much time for Christians who don't have much time for Jesus.



16.	Concerning final authority:  The Pastor is the final authority in all matters.



17.	Concerning uncertainty about your spiritual gift:  If you think you have a particular spiritual gift, but are not sure, don't be afraid to exercise it.  It won't be long before you will know, one way or the other.



18.	Concerning teaching time:  As ministries have grown, I have relinquished teaching time for announcements and promotion.



19.	Concerning those who may disagree with my methods or my theology:  I say, "Hey, no big deal, but tell me, what type of ministries are yours producing?"








Meetings, Structured/Non-Structured




 1.	We hold planning meetings (with emphasis on planning) before an event and then meet again after the event to evaluate an effort, effectiveness, results, needed changes.



 2.	There is always an agenda.  It is specific.  It is followed.  We start on time.  I can generally tell how long the meeting will last before it begins.  We don't waste time.  People don't talk about things that are not germane to the issue.



 3.	I am in charge of all meetings of Church Officers and Pastor's Council.



 4.	Some meetings are informal and over the phone.



 5.	We have only had one church meeting in 17 years.








 My Administration




 1.	Nothing happens without my knowing it.



 2.	I am an administrator.



 3.	We operate on policies.  There are policies for everything we do--some written, some not written.



 4.	Planning meetings.



 5.	Phone calls.



 6.	Planning letters with overseas counterparts.



 7.	We know what's going to happen, how it's going to happen, when it's going to happen, where it's going to happen before it happens.



 8.	Train secretaries.



 9.	I demand that things be done right, and strive to match that.



10.	I am a no-nonsense man when it comes to administration and the people who work with me and for me know it.



11.	There is no place for sloppiness or slothfulness in administration.








Skills in Administration




 1.	I type.



 2.	I use a computer.








My Encouragement to My People




I am a people person, and while I can function in isolation for hours, or days or weeks, I like people, and I like to be around people and I make myself available to people.



 1.	I pray with my people.



 2.	I counsel with my people.



 3.	I go with my people.



 4.	I exhort my people.








AREAS USED FOR TRAINING TOWARD EVANGELISTIC OUTREACH






Lord's Supper



For the Lord's Supper, I rotate my communicators to give them an opportunity  to speak before a larger group.  This also gives them the experience of officiating the Lord's Supper before being called upon to do it for the first time as a Pastor without any previous experience.



Mission's Trips



Mission's trips are used to orient Christians, in general, to evangelistic outreach.  The impact for greater future evangelistic outreach is unbelievable when a mission's report is given by someone other than the Pastor.



Prisons



The prison ministry is used to train in communication skills, administrative skills and vocal skills.

Communicators get speaking experience.  In Kevin's absence, others develop the schedule, and vocalists gain singing experience.  Various men are given opportunities to read Scripture, pray publicly, preach, and give a public invitation to believe in Christ.



Nursing Homes



Nursing homes are used to train new communicators.  A consistent schedule demands the preparation of one's own spiritual life; an opportunity to make mistakes in a non-hostile, non-threatening environment; preparation of the material to be taught; the development of good study habits and perseverance in a difficult assignment.  It also provides opportunities for inexperienced musicians and vocalists to gain much needed experience to develop their talents and skills.



Retirement Centers



Retirement centers are quite different than nursing homes, yet they provide the same type of training opportunities as nursing homes.



Communicator's Fellowships



Every communicator gets a five minute opportunity to speak and to address specific issues.  This provides training to learn to say what needs to be said within a limited amount of time because every speaking engagement is not an hour long.



Announcements on Sunday



I train administrators to development their speaking skills and presence before an audience by using them to make the announcements on Sundays.




Weddings, Funerals and Baptisms



I use men with the gift of Pastor-Teacher to assist me in weddings, funerals and baptisms.  This gives them experience before being called upon to officiate the first time without any experience.  There are hundreds of questions that younger Pastors have about each of these events.  By allowing someone to assist me, this gives me an opportunity to answer many of these questions before the last minute.



Home Bible Studies and Fire Stations



These are for the more experienced Bible teachers and are used to continue to develop the skills that were begun back in the nursing homes, retirement centers and prisons.



Basics Class:  26 weeks



In my absence, qualified men substitute for me. This gives them an opportunity to teach before larger numbers.



Start teaching in non-threatening, non-hostile settings and then advance to greater challenges as experience is gained.








Ideas




Gift function vs. grace function.



You may disagree with my theology, but what is your theology producing.



Joint service with black congregation--1 saved.



Presentation of Gospel in 1 home related to food ministry.]



Tent purchased 6 years ago--used at camp--5 (?) saved.



Silver City Court (several saved)




The Pastor must have support from the people within the church in order to get the jobs done.

This is why it is so important to operate on spiritual gifts.



You don't need permission from the Pastor, a Board of Deacons or anyone else to operate your spiritual gift.



If you are trying to get something done, you must go to the person high enough up the ladder to be able to change or circumvent policy if need be.  You should not rant and rave at the first person to answer the phone.



You must have someone involved in ministry who understands the system.  Render unto Caesar the things that are Caesars.



Play the game the way the game is played.



When in Rome, do as the Romans do.



This is why I got my doctorate.



	Pat Howell called the NLR Water Department and got cut-off.  I called 10 minutes later and got exactly what he had asked for and had been told that they could not do.  Difference:  Dr. Jim Brettell



The amount of money that you put into a project should not be determined by the intended results, large or small.  The question is this:  Is God leading you to undertake the project (ministry)?






Innovative and Creative (i
nnovation and creativity)




As a Pastor, I have pointed out various ministry opportunities that others may not yet have seen because they were blind to the innovation or creative method required.




Me
thods
:





	Not limited by or to traditional evangelistic methods.

		In-church revivals.

		Mass meetings in stadiums, coliseums

		Sunday school evangelism.



	Open to new ways to get the gospel to people.



	Finding the unregenerate where they are
.









F.	There is some danger in a conference like this, and herein lies the danger:  The danger is that you might go home and try to duplicate one or more of the ministries you have heard about this weekend, but you may try to duplicate it without proper preparation or proper guidance from the Lord.  The end result is a "program" and you will eventually burn-out trying to work the program.



G.	I have a policy:  If what we are doing is not redemptive in nature or cannot be related to a redemptive goal, the ministry will either be abandoned or altered until there is a redemptive purpose for the ministry.
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