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DEVELOPING A MINISTRY TEAM OF LEADERS


TO WORK WITH YOUTH





Introduction





The “5 Star Christian Leadership Ministry” is a sub-ministry associated Deeper Life Ministries which is associated with the parent ministry, the James A. Brettell Bible Ministries (JABBM).





Deeper Life Ministries is a two phased ministry to youth:





Leadership Phase:  Temporarily, this phase will be known as “Five Star Christian Leadership” ministry.  This phase is open only to those youth . . .





1)	Who want Christ to impact their own life in the five star areas of 1 Timothy 4:12.


2)	Who want to impact the life of others for Christ.





General Phase:  This phase is open to all youth and does not require the commitments associated with the Leadership Phase.  This General Phase should provide opportunities for our youth ministry leadership team to significantly impact the lives of our youth by spending quality time with them during the execution of our calendar of events.  It is probable that most participants in the Leadership Phase will come from this General Phase group.





It should be our prayer that every young person would be so committed to Christ that he or she would want to participate in the Leadership Phase, however, it is very possible that all of our youth have not yet reached the level of commitment necessary to participate in the Leadership Phase.





Any young person who has a desire to enter the Leadership Phase will be screened by Dr. Brettell or someone designated by him.  There are only two questions that will be asked:





1)	Priesthood question (receiving)Are you willing to allow Christ to impact your life in the five star areas of 1 Timothy 4:12?


2)	Ambassadorship question (giving) Do you want to impact the lives of others?





If the answer is undeniably “yes” to both questions, this young person will be permitted to participate in the Leadership Phase.  Participation will be denied any young person whose answer is not undeniably “yes” to both questions.  In this latter case, the timing just isn’t right.





If for any reason after permission has been granted to a young person to enter the Leadership Phase, that young person proves at any time to be uncooperative toward ministry leadership or the plan being used to develop his or her spiritual life, temporary or permanent dismissal from the Leadership Phase may result.





An objective of the Leadership Phase is to develop youth leaders who will have a positive impact among the youth of their generation.





Guidelines for the Leadership Phase are being determined through the development of a mission statement.  A mission statement is designed to “describe the overall purpose of a ministry.”  It gives direction to ministry in the following ways:





 1.	It establishes boundaries that determine ministry functions that are within its parameters.





 2.	It establishes boundaries that determine ministry functions that extend beyond its parameters.





Only ministry functions that fall within its parameters will be permitted in the Leadership Phase.  This does not mean that ministry functions that extend beyond its parameters are wrong; it simply means that those ministry functions are inconsistent with the goals/objectives of the Leadership Phase.





Ministry leaders and ministry workers will be sought who will be committed to work within the boundaries of the mission statement.





A Spirit of Coordination and Cooperation





It is a matter of prayerful concern that every facet of ministry to youth initiated from the Bible Doctrine Church of Little Rock will manifest a spirit of coordination and cooperation.  No facet of youth ministry emanating from the Bible Doctrine Church of Little Rock should be in conflict with, be in opposition to, or counterproductive toward any other facet of our church’s overall ministry to youth.





The following ministries should seek to coordinate and cooperate with one another:





Sunday School classes (grades 1-12)


Children’s Church


Monday Night Faith League


Deeper Life Ministries’ Two Phased Youth Ministry





Fundamental Beliefs





The leaders/workers associated with Deeper Life Ministries hold the following beliefs:





 1.	The purpose of human history is to resolve the spiritual battle between God and Satan.





 2.	God created man to be involved in the resolution of this battle.





3.	Every human being from the beginning of human history to its end is involved in the resolution of this battle.





 4.	Every human being born into the human race, by virtue of his fallen nature, is opposed to God’s purpose for human history.





 5.	Satan is the author of a system called “cosmos diabolicus” that perpetuates his original lie, namely, that he will become like God, accomplishing this by “doing good” independent from God.





 6.	Satan’s desire from the very beginning of human history is to have every member of the human race align themselves with the original lie, namely, to “do good” independent from God.





 7.	God’s plan is for man to enter into relationship and fellowship with Him through salvation and an application of the identification and reckoning truths that result in a believer overcoming the world, the flesh, and the devil, with a resultant advance to Christian maturity which is tantamount to becoming like Christ in His humanity.





 8.	In the United States, there exists a five generation trend away from the biblical truths that teach the mechanics (“how-to”) of fulfilling God’s pan for the human race.  Since the early 1800’s, these truths have been watered down to the extent that our youngest generation of youth in the United States is growing up in an environment characterized by moral relativity.





 9.	It should be our prayer as adults that our commitment as leaders/workers associated with Deeper Life Ministries will assist our young people in overcoming this countries five generation slide into moral decay characterized by moral relativity, that is, “every man doing what is right in his own eyes.”


�
MISSION STATEMENT





The Five Star Christian Leadership Ministry exists because its founder recognizes that we are living in a world environment that is rapidly changing from bad to worse.





The Five Star Christian Leadership Ministry also recognizes that our youngest generation in the United States is growing up in a national environment of moral depravity due to a societal transition from a belief system that embraced moral absolutes during the 1800’s—“every man doing what is right in God’s eyes”--to the present day belief system that is characterized by moral relativity—“every man doing what is right in his own eyes”.





The Five Star Christian Leadership Ministry exists to provide an avenue of support, teaching, training, motivation, challenge and encouragement to every Christian young person who chooses to participate.  Opportunity will be provided to personally develop the Christian life to achieve the following:  1) physical survival in this rapidly changing evil world; 2) spiritual survival in this rapidly changing evil world; 3) the ability to provide the lost world with hope through an accurate presentation of the Gospel of Christ; 4) the use of the power of the indwelling Holy Spirit to provide a Christ-like example to both the lost and saved communities in which our youth walk; and 5) service for God through the function of the spiritual gift provided by God the Holy Spirit at the moment of salvation.





The Five Star Christian Leadership Ministry recognizes that by the time a child reaches puberty many factors are at work in that child’s life that entice him or her to abandon his or her Christian beliefs and/or Christian walk.





The Five Star Christian Leadership Ministry is designed to assist the Christian young person to understand life in such a manner so as to NOT abandon Christian absolutes and/or the Christian walk during this crucial period on the way to adulthood.





In summary, the Five Star Christian Leadership Ministry pursues the following goals for our youth:





physical survival in this rapidly changing evil world.


spiritual survival in this rapidly changing evil world.


the ability to provide the lost world with hope through an accurate presentation of the Gospel of Christ.


the use of the power of the indwelling Holy Spirit to provide a Christ-like example to both the lost and saved communities in which he or she walks.


service for God through the function of the personal spiritual gift provided by God the Holy Spirit at the moment of salvation.





The means by which these goals will be achieved are as follows:





support


teaching


training


motivation


challenge


encouragement





SUPPORTING OUR YOUTH IN THE LEADERSHIP PHASE





How will our youth be supported?  Our youth will receive support in the following manners:





By loving them unconditionally.


By providing them with adult leadership.


By providing them with training.


By teaching them.


By motivating them.


By challenging them.


By encouraging them.


By believing in them.


By fellowshipping with them.


By providing opportunities consistent with the mission statement.


By seeking God’s finances to be used in manners consistent with the mission statement.


By being an example of a spiritual adult.





TEACHING OUR YOUTH IN THE LEADERSHIP PHASE





What will we teach our youth?





They will be taught to “Rightly Divide the Word of Truth.”


They will be taught principles of freedom.


They will be taught the principle of marriage [one man/one woman].


They will be taught the principle of family [husband/wife/child(ren)]


They will be taught principles of nationalism/patriotism.


They will be taught the Gospel of Christ.


They will be taught the principles associated with the Christian way of life.


They will be taught the promises associated with the Christian way of life.


They will be taught the doctrines associated with the Christian way of life.


They will be taught the techniques associated with the Christian way of life.


They will be taught to properly interpret contemporary history.


They will be taught to recognize false doctrines.


They will be taught free-market and capitalistic economic principles.


They will be taught to recognize basic Keynesian economic principles.


They will be taught how to survive in a job market that practices moral relativity while they themselves do not compromise the moral absolutes to which they cling.


They will be taught good manners.


The will be taught good grooming –dressing for success.





How will we teach our youth?





They will be taught by the personal example of their adult leaders.


They will be taught didactically—formally and informally.





TRAINING OUR YOUTH IN THE LEADERSHIP PHASE





What will they be trained to do?





They will be trained in methods to accurately present the Gospel of Christ.


They will be trained to use their spiritual gift in Christian service.


They will be trained in whatever need becomes necessary if that need is consistent with the mission statement.





How will we train our youth?





By personal demonstration by a qualified and competent person.


By classes taught by a qualified and competent person.


Through conferences led by a qualified and competent person.


By providing opportunities that will challenge toward spiritual growth.


By providing opportunities that will challenge toward Christian service.





MOTIVATING OUR YOUTH IN THE LEADERSHIP PHASE





How will we motivate our youth?





Believers should be self-motivated, that is, the motivation must come from within.  It is love for God the Father developed through coming to know Him through studying His Word that provides every Christian with proper motivation.


The practice of things like coercion, intimidation, maligning, and criticism are false motivators, tearing down rather than building up.


Disciplinary measures for rule violations are valid motivators if rules have previously been established and understood, and are just.  Organizational leadership determines the justness of disciplinary measures, not the person being disciplined.





CHALLENGING OUR YOUTH IN THE LEADERSHIP PHASE





How will we challenge our youth?





They will be challenged through the teaching that will be provided.


They will be challenged through the training that will be provided.


They will be challenged by adult leaders who have the gift of exhortation.


They will be challenged by every opportunity for involvement in this ministry.





What will we challenge our youth to do?





Our youth will be challenged to attend ministry meetings regularly.


Our youth will be challenged to participate in ministry meetings.


Our youth will be challenged to grow spiritually.


Our youth will be challenged to identify their spiritual gift.


Our youth will be challenged to identify a place for Christian service for themselves.





ENCOURAGING OUR YOUTH IN THE LEADERSHIP PHASE





How will we encourage our youth?  Here are some ways that we can encourage youth:





Repairing Mistakes





Teach them that mistakes are not 'bad' if learning from their mistakes follows the mistakes; teach them to repair their mistakes; if appropriate, share your own past mistakes.





Acknowledge Improvement





Look for and verbally acknowledge even the smallest improvement.  This technique is called 'shaping', and is particularly effective for modifying ingrained behaviors.  Use words that convey to them that they have it within their own power to take care of their own problem, and not look to someone else to make the repair for them.





Avoid Pity





Feeling sorry for them will only encourage them to feel sorry for themselves.  Teach courage, show empathy, not sympathy.





Avoid Comparisons





Accept them for who they are and respect individual differences.  Stimulating competition between youth does not encourage.  Instead, it emphasizes the hopelessness of the situation to the discouraged youth, while creating apprehension in successful youth that they may not be able to stay ahead.





Avoid Using Competition





Teach the value of “doing” rather than “out-doing”.  Help youth experience how much can be learned by working as a team.





Help Youth Understand That They Are Valuable





Ask them for advice on certain matters; have them teach something; show them ways that they can be valuable to other people.





Share Time with Youth





Plan activities that provide a one-to-one focus on the young person.  Catch them doing “right” and being "good" and enjoy them when they are not misbehaving.





Give Unconditional Love





Assure them that you love them no matter what they do or don't do.  Make it clear that you do not require perfection in order to give love.





Help Them Be Responsible for Their Own Encouragement





Teach them that it is their responsibility to keep themselves encouraged.  When something makes them feel bad, teach them to say, "No matter what I think of myself, I am a worthwhile person in God’s sight.”  Help them to change their negative comments about themselves to positive comments.





Relevance of Ministry





 1.	This ministry is designed to relate immutable truth to rapidly changing times.





 2.	To be effective, this ministry must be relevant to the time in which we live and fluid in its means of delivery of truth to our youngest generation.





 3.	We can no longer afford to put the new wine of Church Age, Holy Spirit manifestations into the old wine skins of traditional and religious Christianity wherein the traditional is no longer applicable.





 4.	We will strive to maintain tradition that is relevant and seek Holy Spirit guidance where it is not.
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DEEPER LIFE MINISTRIES


FIVE STAR CHRISTIAN LEADERSHIP MINISTRY











1 Timothy 4:12  Don't let anyone look down on you because you are young, but set an example for the believers in speech, in life, in love, in faith and in purity. (NIV)
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