LEARNING LEADERSHIP QUALITIES FROM MOSES





Moses was a great leader of a nation (Hebrews 3:1-6).





Hebrews 3:1-6


1	Therefore, holy brethren, partakers of a heavenly calling, consider Jesus, the Apostle and High Priest of our confession. 


2	He was faithful to Him who appointed Him, as Moses also was in all His house. 


3	For He has been counted worthy of more glory than Moses, by just so much as the builder of the house has more honor than the house. 


4	For every house is built by someone, but the builder of all things is God. 


5	Now Moses was faithful in all His house as a servant, for a testimony of those things which were to be spoken later; 


6	but Christ {was faithful} as a Son over His house whose house we are, if we hold fast our confidence and the boast of our hope firm until the end. (NAS)





 1.	He came from a God fearing home where he was taught all that was known about the God of Abraham, Isaac and Jacob.





He needed this sense of history and the place of his people within it.  "WHERE THERE IS NO VISION, THE PEOPLE PERISH, but he that keeps the Word of God is happy" (Proverbs 29:18).





If you are to be a successful leader, you should have a good understanding of human history (what has happened in the past and what is happening today) and destiny (where God is leading human history).





 2.	Moses was educated with all the accomplishments of high society, including how to manage men and run a nation.





Note that he hated injustice so much that he killed a man over it, (Exodus 2) and then protected women who were being pushed around and cheated (Exodus 3).  You should become well informed for the task of leadership, including having compassion on those who suffer injustice.





 3.	Moses' next experience was to learn to live humbly, looking after sheep.





In his job he had time to listen, and observe the way God's creation works and how the natural laws are applied.  He learned survival techniques and how to get along with rural folks and understand their very different needs from those of their urban brothers.  Ask the Lord for the type of humility that will make you a good leader.





 4.	As a shepherd, Moses grew strong in isolation.





Leadership positions can be immensely lonely.  Expect to be tested in this area.  This time of isolation from the hustle and bustle of Egypt enabled Moses to learn the skills of wisdom in many situations.  It is much easier to see things objectively when viewed from the perspective of distance.  Moses had plenty of opportunity to practice what he had learned while he was leading over 2,000,000 unruly people through the wilderness with no visible means of support.  He trusted God for it. You, as a leader, will be required ro do so, also.  Endless bickering and complaining and personal attacks are typical of people who are following any form of leadership.  As a leader, you will need to take God's authority and overcome unpleasant things in the name of Jesus Christ and release agape love into these situations.





 5.	One of the things Moses learned was to hear and obey the voice of God.





God spoke to Moses through a burning bush.  Any person who through unnatural means will listen to the voice of God is a candidate for leadership.  Like Moses, you might instinctively shun promotion.  True humility and obedience do not always come easily.





 6.	Moses found delegation really hard.





For years Moses dealt with all the people's disputes by himself.  It kept him aware of the problems of ordinary people.  Eventually, the problems of ordinary people became too much for him alone, so he had to be prepared to learn how to become a problem solver by sharing problem-solving activity with others.  This is not the same as abandoning responsibility.  Authority can be delegated, but responsibility remains the burden of the top leader.





 7.	Moses was meek and he had courage, determination, steadfastness and an awareness of the power that God had vested in him.





He was not squeamish about administering justice.  It is no easy assignment to be able to hold the balance between God's love, God’s righteousness, and God’s justice.  By doing so, Moses unleashed immense power.  It did not make him popular and there were attempts on his life.  It takes faith to continue against the odds knowing that one person and God constitute a majority.





 8.	Moses was not an obvious choice for a leadership role from human viewpoint.





Imagine what the news media would have to say about any main leader who had a speech impediment.





 9.	Moses dispensed laws that were appropriate for his time.





May you as a leader be willing and able to establish appropriate guidelines for your followers to carry out your objective.





10.	As far as we know, Moses' personal relationships were impeccable.





You need to ask the Lord for good relationships that are vital to your leadership success.  Do not surround yourself with leadership assistants who oppose your goals and objectives.





